
Transnet Foundation

Celebrating twenty (20) years of democracy and building  
sustainable, healthy and empowered communities



A Transnet Group division that implements the company’s socio-

economic development projects to ensure the best possible resources 

are dedicated to CSI initiatives.

Who are we?



What is Phelophepa?

The Phelophepa Health Train is a train that 
brings health and hope to thousands of 
rural South Africans in need of access to 
health care facilities. 

Phelophepa Health Train: A CASE 
STUDY

What’s in a name..

‘Phelophepa’ combines elements of Sotho and 
Tswana and, roughly translated, means ‘good, 
clean health’ – which is exactly what this 
travelling health clinic provides.

Phelophepa I – Launched in 1994
Phelophepa II – launched in 2012



Phelophepa Health Train: Partnerships

SOUTH AFRICAN TRAINING 
INSTITUTIONS; UNIVERSITY OF 
MELBOURNE; GLASGOW CLEDONIAN 
UNIVERSITY



The goal

It is to supplement and support existing 
facilities to make sure the residents can 
continue benefitting from quality healthcare 
once the train has departed.

Composition

• 18 coaches each train
• At least 20 staff members & 40 student

volunteers in each train
• A pharmacy
• An Eye Clinic
• Dental Clinic
• Psychology Clinic
• Primary Health Clinic
• Dedicated Health Awareness Campaigns

(Cancer & Diabetes screening)

It is fondly known as the “miracle train”, carries
the most modern medical equipment on board.

Phelophepa Health Train



Services on-board Phelophepa 
trains:

• Health clinic: Focuses on quality primary 
patient healthcare and health education, 
offers treatment for common illnesses and 
ailments, diabetes and cancer screening.

• Dental clinic: Equipped to perform teeth 
cleaning, extractions and restorations, also 
has a digital x-ray unit for intra-oral 
radiography of the mouth. The clinic also 
provides dental education services.

• Eye clinic: Examination and treatment of 
patients’ eyes and sight, prescription 
spectacles are produced in the laboratory on 
the train and a range of ready-made reader 
are also available. The clinic provides visual 
screening and education services.

Phelophepa Health Train - Services



• Educational clinic: Trains 
16 volunteers from each 
community in preventative 
healthcare at each of the 
stations on route.

• Psychology clinic: Provides 
valuable link to local 
community psychologists, 
social workers and other 
professionals for follow-up 
assistance.

• Pharmacy: Provides up to 
schedule 4 medication

Phelophepa Health Train - Services



Outreach Programme

Led by the medical clinicians comprising a dental 
infection control nurse; optometrist, and a chief 
professional nurse, outreach teams travel to

 local schools, prisons, early childhood development 
centres  and older persons facilities

 communities in the surrounding areas. 

• It is emphatic on healthcare education as this also 
lies at the very heart of Phelophepa’s services. 

• Health education, including a focus on mental health 
equips people living in remote communities with 
important knowledge that will help them correctly 
prevent and identify disease symptoms.

• It also equips them with knowledge of how to live a 
healthy lifestyle to improve quality of life, how to 
take their medication correctly and prevention of 
common ailments and conditions.

Phelophepa Health Train – Outreach Programme



• In many SA rural communities, there is often only a single doctor for every 
5 000 people. 

• The world’s first primary healthcare hospital on wheels; 

• 20 full-time staff, 40 volunteers;

• 360 000 patients annually;

• More than 2 300 community members are employed;

• The trains have supplied primary healthcare to 
over 4 MILLION people since 1994.

• Close to 1120 volunteers, specially selected by their 
communities, are educated on general health each year.

Phelophepa Health Train - Facts



Phelophepa Health Train - Feedback

Ms Nelisiwe Buise, a patient who 
received treatment at the train in 
Mbombela said the following:

“The service here is great; it is a 
great thing that these services 

we normally pay so much for are 
available at such reasonable 

prices.”
Mpumalanga News, 14 Jun 2012, p,4

“I greatly value the tremendous 
energy and inspired work that has 
driven this wonderful initiative to 

the success where it today 
features internationally as a 

shining example of healthcare 
delivery, empowerment and 
technology in a developing 

country.” 

Archbishop –Emeritus Desmond Tutu



• The Transnet-Phelophepa 
Project has won many 
awards, amongst them the 
United Nations Public Service 
Award in the ‘Improving 
Service Delivery’ category in 
June 2008

Phelophepa Health Train - Accolades



BENEFITS

• 4 million patients and individuals reached through on-
board clinics and outreach programme since 1994

• Addition of a second Phelophepa increased community 
access from 150 000 to 300 000 persons per annum, 
from 4 to 8 Provinces visited annually and from 35 
communities to 70 communities per year.

• Provides a platform for experiential training of students 
in a unique, culturally diverse setting (hosting both 
national and international students)



Thank you.


