
 
 

  

Mobile Health Alliance 
Create a global consortium of all available mobile health forces 
An initiative co-leaded by: 

   
   

General context 
About 5 billion people worldwide do not have adequate access to essential 
healthcare services and to surgery.  
Giving access to quality healthcare services to the poorest is one of the Sustainable 
development goals and the mission of the Mobile Health Alliance initiative.  

 

3.8     Achieve universal health coverage, including financial risk 
protection, access to quality essential health-care services and 
access to safe, effective, quality and affordable essential medicines 
and vaccines for all. 
 

 "It is completely unacceptable that half the world still lacks 
coverage for the most essential health services," said Dr 
Tedros Adhanom Ghebreyesus, Director-General of WHO.    

 

https://sustainabledevelopment.un.org/sdg3
https://sustainabledevelopment.un.org/sdg3
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Barriers to health services include: 

● High and unaffordable cost of care 
● Lack of services accessibility 
● Lack of competent care skills 
● Inadequate or no insurance coverage 
● Lack of health care services (no hospital, no health centers, no dispensaries….) 

 

Giving access to health-care services to remote and unaddressed communities is the 
challenge addressed by those organizations through mobile labs and clinics to reach 
people cut off from access to health services. For many people these mobile clinics may be 
their only source of health care. 

The Ahimsa Forum 2019, focusing on Innovation to reach Universal Health Coverage, 
gathered several stakeholders from organization offering mobile health services. 

From the discussion during the event, emerges the idea to create a think tank aims to shed 
light on those initiatives. 

Objectives 
Create a global consortium of all available mobile health forces. 

Today, the following organizations have joined the Alliance: 

❖ Mercy Ships (ship in sub saharan Africa) 
❖ Praesens Foundation (mobile labs) 
❖ Friendship (ships in Bangladesh) 
❖ Impact India (train in India) 
❖ Phelophepa Train (trains in South Africa) 
❖ Interactive Research and Development (mobile clinics and 

river boats in Pakistan) 

 

Under process: 

❖ Karuna Shechen (mobile clinics in Nepal) 
❖ AHF, the Angely Del Amazonas in Peru 
❖ Pope Francis Hospital in Brazil 
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A PLACE WHERE TO: 

1. Gain insights the environment 

2. Share knowledge, and best practices 

3. Economy of scale (globalized needs) 

4. Share resources and expertise 

5. Convene, connect and build new relationships to foster a global vision 

6. Find new partnerships 

7. Our differences will be strengths on which we must build our future, not difficulties 
we must hide behind 

 

IN ORDER TO: 

1. Further improve their solutions/functioning 

2. Partners with the private sector to have access to their new technologies/products 
and use the Mobile Health Alliance as a showcase with a consolidated volume 

3. Develop new technologies, make them accessible to the most vulnerable 

4. Develop new business models 

5. Get access to new financing (Healthcare Industry, The Global Fund, Unaids 
Innovation Exchange Plateform, Governments, Social Impact Investing…) 

6. Use the approach to empower the local population and develop social 
entrepreneurship initiatives to create value from the bottom of the pyramid 

7. Gain visibility 

 

Focus point for 2020/2021 

The alliance’s first collaborations will be around the thematics below: 

 

❖ Outbreaks 
Access to population leaving in remote areas in emergency case. Covid-19 will be a 
showcase  

❖ Cervical Cancer 
With the right resources (diagnostics, drugs, vaccines), we can eliminate cervical cancer 
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❖ HIV 
Reducing new HIV infections, increasing access to treatment and slowing down AIDS-related 
deaths 

❖ Surgery 
Provide free life saving surgeries for people where access to medical care is non existent 

❖ Digital Health 
While access to healthcare is the primary concern of people in low- and middle-income 
countries, eHealth tools are important solutions in improving health coverage  

 

The Mobile Health Alliance  Innovation 

We want to create a new Initiative connected to this Mobile Care Approach: how to 
empower Mobile Health beneficiaries?  

 
We want to treat first, but also 
empower this population and 
create financial value from the 
field. They are a fantastic unused 
manpower, ready to be engaged 
at the Bottom of the Pyramid.  We 
don’t want to make charity, we 
want to create value and reverse 
the pyramid of fundings.  It is a 
way to contribute to fight 
poverty… 
 

Action plan 2020 
Outbreak 

- Training programs: courses video related to the COVID-19 outbreak in partnership 
with WHO 

- Prevention programs 
- Testing campaign with quality products (diagnostics, treatment, vaccine, medical 

device) 
- Digital management 

 
Co-infection program (HIV/HPV) associating diagnostics, treatment, vaccine and surgery 
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Field visit 
- We plan at the end of the year a one-week field visit to one of our members. 

(Bangladesh) 

Empowering innovation 
- We want to launch two new social entrepreneurship projects, by engaging the 

younger generation.   
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Behind the project 
Ahimsa Fund is Lyon-based endowment fund, created in 2012, that aims to make good 
health contagious. It is chaired by Jean-François de Lavison. 
Jean-François worked for Institut Mérieux for 29 years, during which he occupied various 
high-level international roles. He served as Treasurer of Fondation Mérieux for four years 
and was President of the Bioforce Institute from 2008 to 2014. 
In 2010, he created Ahimsa Partners, which supports global healthcare community 
stakeholders in their strategy. 

Jean-François is assisted by Olivia Berliet. 
+33 4 72 52 12 83 / oberliet@ahimsa-fund.com 

 

AFRICA MERCY 

Jorn Lemvik for Mercy Ships 

Through the deployment of the world’s largest civilian hospital 
ship, the Africa Mercy¸ Mercy Ships offers holistic support to 
developing nations striving to make healthcare accessible for all. 
Since 1976, Mercy Ships has worked in more than 70 countries 
providing services valued at more than $1.53 billion, with more 
than 2.71 million direct beneficiaries. 

Every year over a thousand volunteers give their time and skills 
to serve on-board this hospital ship. The Africa Mercy, is crewed 
by over 400 volunteers from around the world and brings hope 
and healing to hundreds of thousands of people who could never 
have believed it possible. 

What services? 

- 2 hospital ships 
- Women’s Health 
- Plastic Reconstructive Surgery 
- Palliative care 
- Orthopedic program 
- Ophthalmic care 
- Maxillofacial Surgery 
- General Surgery 

http://www.ahimsa-fund.fr/
http://www.ahimsa-partners.fr/presentation/parcours-jf-de-lavison/
mailto:oberliet@ahimsa-fund.com
https://www.mercyships.org/
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- Dental / Oral health 
- Training and Capacity Building  
- Medical infrastructure renovations 

Where? Sub-Saharan Africa 
Madagascar 

 

PRAESENS MOBILE LAB 

Emmanuel Vidal, Aurélie Cappuyns for Praesens Foundation. 

Praesens Foundation created by biotech entrepreneur Dr. Rudi 
Pauwels has the aim of raising philanthropic funds to promote, 
provide and implement the use of integrated solutions to improve 
rapid response capabilities and surveillance in areas regularly 
affected by epidemic and endemic diseases. 

A fully equipped Mobile Lab designed and owned by the Praesens 
Foundation has been deployed in Senegal in collaboration with 
Institut Pasteur de Dakar (IPD) for extensive field evaluation over a 
period of 6 months. 

What? 

- an equipped mobile lab 
- train local teams  
- detection and identification of infectious diseases 
- complementing IPD’s current ecosystem of fixed labs  
- field stations  
- surveillance networks,  

Where? Senegal, in areas that are hard to reach and with a very limited or non-existent 
health infrastructure 
 

FRIENDSHIP 

Runa Khan, Dr. Mohammad Atiqullah Sayeed for Friendship. 

Friendship aims to reach poor communities in areas that are 
otherwise inaccessible. The marginalised Char dwellers in 
Bangladesh count among the most underprivileged communities in 
the world. 

Its work began by making healthcare more accessible to them. In 
1994, a river barge was sailed from France to Bangladesh and 

https://www.praesensfoundation.org/
https://friendship.ngo/
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donated for use by the people of Bangladesh. The barge was converted into Friendship’s 
first floating hospital and began its work in 2002 under the direction of Runa Khan 
(Founder and Executive Director). 

What? 

- 3 fully-equipped hospital ships  
- General and pediatric consultation 
- Gynecological consultation 
- Dental Unit 
- Eye Unit 
- Radiology Unit 
- Laboratory services 
- Operating Theatres 
- Recovery Wards 
- Pharmacy 

- satellite clinics (mobile medical teams that carry out regular visits to isolated 
communities) to inform communities about hygiene and nutrition and to provide 
basic treatment and medicines. 

Where? In remote areas of northern Bangladesh, on the shifting river islands (known as 
Chars) of the Brahmaputra and Jamuna Rivers. 

 

LIFELINE EXPRESS 
Neelam Kshirsagar from Impact India. 

IMPACT India Foundation was launched on 2nd October 1983 by 
the Government of India as a result of a National Plan of Action. It 
acts as a catalyst to bring together the Government, the corporate 
sector and existing NGOs in mass health programmes of national 
priority. 

Vision Catalysing strong healthcare systems to make India disability-free. 

Mission To create robust and replicable healthcare models for scaling up through 
partnerships to reach underserved populations in rural India. 

The Lifeline Express, the world's first hospital on a train, offers health services to the poor 
and underprivileged masses of rural India. Celebrating 28 years, the train, which is the 
flagship of Impact India Foundation, has medically served, in partnership with the Indian 
Railways, more than 1.2 million disabled poor in 140 Districts of 19 States of India. 

What services?  

http://www.impactindia.org/
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The seven-coach, fully equipped (two Operation Theatres and five 
Operating Tables) hospital train, offers, free-of-cost: 

- Surgery for the restoration of Mobility and provision of assistive 
Medical devices 

- Assessment for Refractive Errors and supply of Spectacles 

- Surgery for the restoration of Hearing and supply of hearing aids 

- Surgery for the correction of Cleft Lips and Burn contractures 

- Scaling, Fillings & Extraction for Dental and Oral Health 

- Treatment of Epilepsy 

- Investigations for Oral, Breast & Cervical Cancer 

- Blood Pressure & Blood Sugar tests 

- Training and Capacity Building of Frontline Workers 

- Oral Health & Hygiene Education to school children 

- Continuing Medical Education to local medical professionals 

Approximately 6000-8000 persons benefit from each of the 10 halts the train makes every 

year. 

Where? 

All over India (currently focussed in the North and North-East under-served regions of rural 

India). 

 

 

PHELOPHEPA 

Shamona Kandia for Transnet Foundation. 

The Transnet Foundation’s two healthcare trains, Phelophepa I and 
II, are designed to provide basic medical help and education. 
Each train has a permanent staff of 22 healthcare professionals, 
including nurses, healthcare educators, opticians and dentists. The 
trains also carry managers, translators and security staff. Local 
workers are hired on a temporary basis. 

Also onboard are a team of final year healthcare science students. 
They are future pharmacists, opticians, nurses, psychologists, 
dentists and oral hygienists, and they are there to run tests and 
dispense basic healthcare. The students are getting practical 
training where it can do the most good – in communities in rural 

http://transnetfoundation.co.za/health-portfolio.html
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areas where healthcare is hard to find. More than 1 000 students spent a fortnight working 
on the trains last year. 
Since the beginning of Phelophepa, the trains have reached 20 million people, changing 
lives and bringing healing and healthcare education to communities in great need of care. 
The international community has honoured the Transnet Foundation for the Phelophepa 
project many times.  

What? 

-  Two healthcare trains 
- training for local teams  
- prevention and basic healthcare 
- dental clinic  
- pharmacy clinic 
- healthcare clinic  
- psychology clinic   

Where? South Africa 

 

ALCELA 

Aamir Khan for Alcela, Interactive Research & Development and Indus Health Network GHD  

Alcela is a healthcare accelerator that provides solutions for mass mobile screening using 
X-ray vans and the virtual field hospital. 

What?  Alcela is incubating and supporting a number of innovative ventures which use a 
combination of cutting-edge technology and skilled healthcare providers to transform care 
globally. 

Where? Based in Singapore, operate a fleet of 55 mobile X-ray vans in Pakistan, 3 in 
Nigeria, 2 Philippines 

 

 

AIDS HEALTHCARE FOUNDATION 

Adele Benzaken for AHF 

The Los Angeles-based AIDS Healthcare Foundation (AHF) is a global nonprofit organization 
providing cutting-edge medicine and advocacy to over 1 million people in 43 countries. We 
are currently the largest provider of HIV/AIDS medical care in the U.S. 

http://alcela.care/
http://ird.global/
http://www.ndushospital.org.pk/
https://ahf.org/
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What? Generating new, innovative ways of treatment, prevention 
and advocacy has been the hallmark of their success. They are 
currently leading a mass testing initiative to identify and treat the 25 
million people who are unaware they are infected. 
AHF’s first vessel, the Angely Del Amazonas, launches in Peru and 
traverses the Amazon river, bringing HIV prevention and 

medications to indigenous communities along the river’s borders. 

Where? Based in USA, mobile units in Peru 

 

KARUNA SHECHEN 
Shalav Rana for Karuna Shechen. 

Karuna-Shechen, founded by Matthieu Ricard in 2000, provides health care, education, and 
social services for the underserved people of India, Nepal, and Tibet. 

What?  

Karuna-Shechen provides medical services and health education to 
individuals and families through clinics, and mobile outreach 
programs. The people served live in remote nomad regions of 
Eastern Tibet, the outskirts and slums of Kathmandu, and in rural 
villages in India and Nepal. All of them belong to communities in 
great need of services. 

Karuna-Shechen launched a vibrant outreach program of daily mobile medical clinics and 
camps. Mobile clinics provide weekly free medicine and consultations at dozens of different 
locations including slums, old age homes, factories, orphanages, and government schools. 

Where? 

Nepal 

 

 

 

 

 

https://karuna-shechen.org/
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Team to the project 

 

 

 

Health for all, everywhere... 

 
Implantation of the healthcare services offered by the members of the alliance 


